MULTI-YEAR WORKPLAN — PRIMARY HEALTHCARE INITIATIVE PROJECT
(PHASE Il — MANAGEMENT INTERVENTION AT THE RHAS TO {MPROVE THE DELIVERY OF HEALTHCARE SERVICES)

EXPECTED PLANNED ACTIVITIES . | = - <L TIMEFRAME | Sai 'PLANNED BUDGET
QUTPUTS and S i : SR RESPONSIBLE '
RESULT "~ PARTY: %
- IND!QATORS R
e i ' Funding P R
Source- _B_u_d_get_ D.e.scrlphon_. g Amount(USD)
.o' 'jt' 't'1 : p _ Cost of hiring consutant 1o
utpu 1.1.1 Hiring of consultant to Gonducted UNDP, MoH conduct sensitization
Provide conduct sensitization to in Q1. sessions to procurement
workshops/raining | SUPREM 2018 personne! at the MoH
an SUPREM -
. - X Cost of execution of
1.1.2 Execution of sensilization Ganducted UNDP, MoH sessions for procurement
sessions for procurement inQz, ersonnel at MoH
personnel at MoH 2018, 4
Output 2 Coscti ofthiring CO"SL."I.tantt. to
Provisions of the 2.1 Hiring of Consultart to :ggsig%s tgenm 'é'illaﬁg
Public conduct sensitization sessions Procurement and Disposal
Procurement and to Public Procurgment and x of Public Property Act to
Disposal of Pubiic | Disposal of Public Property Act Conducted UNDF, MoH key procurement personnel
Property Act fo key | fo key procurement personnel in inG2 : in the MoH. RHAg. and to
procurement the MoH, RHAs, and to RHA 2018, RHA Boa,rd m'embers
persons in Mok Board members, Corporate Corporate Secretaries.
and RHAs, and to Secretaries, CEOs and CEOs and Executive:
RHA Board Executive Managers Managers
members, -
Corporate Cost'_ of_ execution of
Secretaries, CEOS | 5 5 Execution of sensitization sensitization  sessions 10
and Executive y ; Public Procurement ard
sessions to Public Procurement Di 1 of Public P
Managers nd Disposal of Public Property X isposat of Public Property
a p P Act to key procurement
Act {o key procurement Conducted UNDP, MeH |
; inQ2 personnel in the MoH,
personnel in the MoH, RHAs, 2018 RHAs, and to RHA Board
and to RHA Board members, members Carporate
Corporate Secretaties, CEOs Secretaries. CEOs and
and Executive Managers Executive Managers

Sub-Total for Qutput 182

I

$66,000

2

RS
WWM%% s

Senior Health Syste

Ministry of Health

1SUPREM workshops as well assessions to sensitize about procurement legislative provisionswere held in April 2018, Subsequently, in May 2018, CEOs were exposed to "A Master

Conferance on Disruption" training warkshop, to gain insights on innovative and transformational thinking to lead arganizations competitively.

ms Adviser
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Output 3
Provide -
workshops, REENGAGEMENT LUNCHEON
coaching and FOR RHA EXECUTIVES
training on
heaithcare ) Cost of execution of
management and 3.1 Execution of Reengagement personal development
governance to Lunchecn for RHA CEOs Project Manager coaching session for RHA
RHA Board CEOs $2,000
members, CEOs
and Executive
Managers 3.2 Feedback Report from NIL
Reengagement Luncheon for Project Manager
RHA CEOs
PSYCHOMETRZIC
ASSESSMENT Cost of hiring consulting
3.3Hiring of Censulting Firm to UNDP, MoH firm to conduct Executive | g54 ngq
conduct Executive Psychometric Psychometric assessments
Assessments for CEOs, COOs for GEOs and COOs
& young leaders across the 5 across the 5 RHAs
RHAs
. . Cost ofexecution of | $25,000
3.4Execution of Executive . ) . : !
: Consulting Firm Executive  Psychometric
Psychometric Assessments Assessments
3.5 Executon of post Consulting Firm Cost % conduct posi-
assessment feedback sessions :::;sosnn;em with feedg;agz
. h A
with each candidate candidate $10,000
Consulting Firm Cost to
. prepare
3.6Preparation of development develo
- pment plan for each | $10,000
plan for each cf the candidates. of the candidates.
CORPORATE GOVERNANCE
FOR HEALTH WORKSHOP Cost of hiring consulting
3.7Hiring of Consulting Firm to: UNDP, MoH firm to conduct Corporate
Governance for Health
-conduct Corporate Governance $30,000
for Health workshop to all CEOs Gonsulting Firm workshop {0 pnermers of
and Board Chairsof all 5 RHAs, s ntine rocrsinmn
and  submit report  with a s
recommendations
3.8 Execution of Corporate Consuiting Firm Cost of execution of
Governance for Health Corporate Governance for | $20,000
Workshop to all CEOs members Health Workshop to CECs
of the Board of Directors in all & and Board Chairs in all &
RHAS RHAs

2Effcart:-; to strengthen the executive leadership capacity of RHAs began in May 2018, when CEQs were exposed to "A Master Conference on Disruption” training workshop, and will
continue with a Corporate Governance for Heaith workshop for Board Chairs and CEOs and psychometric assessments for CEOs and COOQs, followed by health management and
leadership training )
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WORKSHOPS FOR:

-EXECUTIVE LEADERSHIP &
HEALTH MANAGEMENT

-SUPERVISCRY
MANAGEMENT

Cost of hiring consultant

Output 4*

Assess
Emergency Depts
(EDs) across the
5 RHAS to
identify and
rectify barrters to
successful
implementation of
efficiency
improvements in
Infrastructure,
Equipment,
Human
Resources,

3.9 Hir?ng.of Consulting Firm MoH, UNDP firm to conduct workshops $85,000
toconduct Consulting Firm on Executive Leadership &
- workshops on Executive c lting Firm Health Management,
Leadership & Health onsutting i Supervisory Management
Management; Consulting Firm and Executive Coaching,
opersery Management ovelop raining raporison
workshops; Consulting Firm each_OP ning Tep
- Executive Coaching to CEOs
across the 5 RHAs;
- and develop training reports
Legistical cost for

3.10 Logistical execution of execution of workshops for $9.540.88
workshops for Exacutive RHA/ UNDP Executive Leadership & T
Leadership & Management for Management for CEQs
CEOs and COQs across the § and COOs across the 5
RHAs RHAs

$75,000
3.11 Study Tours RHA/UNDP

R e ] $316,540.88
* ;"‘Sub-Total for Output 3° =+ .0 el

4.1 Identification of the 5
EDsacross the 5 RHAS fo
identify and rectify barriers to
successful implementation of ED Project Team
efficiency improvements in
Infrastructure, Equipment,
Human Resources, Procedures
and Protocols

$80,000

4.2 Hiring of consulting firm to
conduct baseline readiness
assessment survey for the &
selected EDs.(E.g. functionality,
equipment, standardized levels
of training), and execution of
assessment

MoH/ UNDP

Consulting Firm

3Thf: Emergency Department initiatives aim to strengthen service delivery in EDs across all five RHAs and will include quality assessments of the EDs, the development and

implementation of protocols as well as training for staff
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Procedures and
Protocols

4.3 Constitution of ED project
team to identify barriers to
successful implementation of
efficiency improvements in
Infrastructure, Equipment,
Human Resources, Procedures
and Protocols

ED Project Team

4.4 Development of ED
Assessment Template to assess
barriers to successful
implementation of efficiency
improvements in Infrastructure,
Equipment, Human Resources,
Procedures and Protocols

ED Project team

4.5 Conduct the assessment of
EDs to identify barriers to
successful implementation of
efficiency Improvements in
Infrastructure, Equipment,
Human Resources, Procedures
and Protecols, and report
findings fo each RHA

ED Project
Team, RHA

4.6 Select top areas from report
and implement improvements
that would improve efficiency in
each of the § RHAS

RHAs

4.7 Constitution of ED
Improverment Team at each of
the 5 RHAS to implement
improvements that would
improve efficiency in each of the
5 RHAs

CEOs

4.8 Implemeant improvements at
each of the 8 RHA EDs to
increase efficiency, consistent
with the report findings from
both Consulting Firm and ED
Project Team

RHA CEQ, ED
Improvement
Team

Cost of project contribution
to cover overall cost of
implementation of
efficiency  Improvements
across the 5 EDs

$300,000",

Sub-Total for Qutput 4

$380,000

Output 5

Develop Standard
Operafing
Procedures (SOFs)
in Emergency
Departments (EDs)

5.1 Hiring of consulting firm to
conduct baseline readiness
assessment of SOPs, inclusive
of effectivenass of
implementation across the 5
EDs

MoH/ UNDP

Consulting Firm

$100,000

4As discussed in the Project Oversight Committee, on a case by case basis, the project may assist in covering the cost of efficiency improvements in the Emergency Depariments.
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across the RHAs fo
improve
effecliveness,
patient-
centeredness and
timeliness in the
deiivery of heaith
care services

5.2 Development of ED
Assessment Template by ED
Project Team to improve
effectiveness, patient- :
centeredness and timeliness in
the delivery of health care
sanvice

ED Prciect Team

5.3 Conduct review assessment
ofcurrentprocedures at each of
the 5 EDs and report findings

ED Project Team

5.4 DevelopSOPs for the 5 EDs
along with implementation plan
for each ED

ED Project Team

5.5 Implementation of SOPs at
each ED

ED Project Team

5.6 Monitoring each of the 5
EDs for adherence to SOP

RHA

Sub-Total for Output’s -

| 's100,000

Qutput 6
Clinical Care.

Develop and
implement SOPs
for Clinical care for
ED staff on
guidetines for
effective care
patients presenting
with chest pain and
trauma.

6.1 Hiring of consuitant(s) to:

- Assess existing protocols at
each of the 5 EDs and design
SOPs for clinical care for ED
staff on guidelines for effective
care for patients presenting with
chest pain and trauma.

-Develop and implement SOPs
for Clinical care for ED staff on
guidelines for effective care
patients presenting with chest
pain and trauma. {Combination
of local and international
cansultants); and

- Execution of training
workshops to train ED staff to
utilize SOPs for effective care
for patients prasenting with
chest pain and trauma(for initial
period of 3 months

UNDP, MoH

ED Project Team,
RHA

Consultant

Cost forconsultanisto
assess existing protocols,
develop and implement
80Ps for clinical care for
ED staff, and execute
training workshops among
5 EDs (for initial peried of
3 months)

$100,000

8.2Monthly monitoring of the
implementation of technigues
tearned through ED team
meetings/ huddles

RHA
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8.3Quarterly monitering of each
of the 5 EDs for adharence to
new/ learned techniques and

RHA

processes

Output &

$100,000°,

Output 7

Improved
interpersonai,
leadership and
communication
skifls among Staff
in & EDs across the
RHAS

'7.1 Hiring of consultant to:

- Agsessinterpersonal,
leadership and
communicaticnskillsamong Staff
in 5 EDs across the RHAs;

- Provide training to ED staff on
interpersonal, leadership and
communication skills atthes
EDs;

- Submit report on tratning to ED
staff on interpersonal, leadership
and communication skills at &
EDs across the RHAs

Consultant

Consultant

Consultant

UNDP, MoH |

Cost for consultant 1o assess
interpersonal  and  communication
among ED staff, defiver training in 5
EDs across the RHAs

$385,000

7.2 Monthly moenitoringof
adherence to technigues
learned in training to ED staff on
interpersonal and
communication skills at 5 EDs
across the RHAs

RHA, HR
Department

7.3 Menitoring of each of the 5
EDs for adherence to new/
learned technigues and

processes

RHA, HR
Department
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BASELINE DATA X UNDP, RHA
COLLECTION Cost for Consulting Firm to: $250,000
7.4 Consuiting Firmhiredto: -Collect baseline data on patient and
. Collec_t waiting time, patient X Gonsulting Firm staff satisfaction and waiting times,
satisfaction  and staff Collect comparative data post-
sai!sfactlonbasellne data; implementation of efficiency
validate and analyse the data interventions in the 5 EDs:
collected and provide report on Consulting Firm i "
average waiting fime and patient g -Present reports on average waiting
and staff satisfaction scores time, staff and patient satisfaction
(pre-intervention) scores for both pre-interim and post- -
N - . implementation of efficiency
- Collect interim waiting time, interventions periods
patient satisfaction and staff .
salisfactiondata at intervals over - Cost of 5 research personnel to lead
the course of imptementation of |n|ttat|ye across RHAs and build
the intervention capacity
- Collect walting
time, patientsatisfactionand staff
satisfaction data post-
implementation of efficiency
interventions;  validate  and
analyse the data collected and
provide repert on average
walting time, patient and staff
satisfaction scores;
7.5 Bi-annual monitoring of
patient and staff satisfaction and RHA
waiting times in EDs across
RHAs. '
$335,000
Cutput 8 8.1 Hiring of Consulting Firm to: UNDP, McH
QOperafional - Assess current policies and
Efficiency patient care processes and Consulting Cost of Hirl M
i guidelines in 5 EDs across Firm ost of hiring consultant to assess
Sz?gef,;:::dé?ﬂ;:z RHAS; current policies and patient care
g - P ) ) - processes and guidslines in 5 EDs
and processes for - Train staff in the use of policies - across RHAs: train staff in the use of
improved patient- and patient care processes and policles and'paﬁent care processes $100,000
centeradness guidelines and guidelines and submit report
- Submit report based on the based on the assessment and training
assessment and training of ED of ED teams across the RHAS
teams across the RHAS;
- RHA  Quality
8.4 Menitoring of ED staff Departments

adherence to guidelines, policies
and processes for improved
patient-centeredness
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7 subTotal for Output 3 "

$100,000

Qutput 9

Developing
Recommendations
irn inventory
management of
pharmaceutical
and non-
pharmaceutical
items in EDs

9.1 Hiring of consultant to:
-work with EDs to assess
inventory management of
pharmaceutical and non-
pharmaceutical itemns in § EDs
across RHAs

- assess inventory management
of pharmaceutical and non-
pharmaceutical #fems acress the
5 EDs

- Submit report, including
recommendations of inventory
management of pharmaceutical
and non-pharmaceutical items
for each of the 5 EDs

X MoH, UNDP

Cost of consuttantworkingwith EDs to
assess inventory management of
pharmaceutical and non-
pharmaceutical items in 5 EDs across
RHAs; and developing repont,
including recommendations of
inventory management

$150,000

9.2 Implementation of efficiency
recommendations to improve
inventery management of
pharmaceutical and nen-
pharmaceutical items for each of
the & EDs

X RHA

9,3 Monitoring of the adherence
to efficiency recommendations
to improve inventory
management of pharmaceutical
and non-pharmaceutical items

X RHA

for each of the 5 EDs

" Sitb-Total for Output 9~

Qutput 10

Development of
systems for
supporting
Emergency
Department staff
across the §
RHAs

10.1 Constitute ED HR Support

team

RHA

10.2 Hiring of MR/ EAP
Consultant to assess current HR
pelicies and development and/or
revise policies and guidelines to
support ED staff across RHAs
and submit report on
recommendations for key HR
support systems for Emergency
Department staff

Cost of hiring HR/ EAP Consultant to
assess current HR  policies and
development andfor revision of
policies and guidelines toe support ED

staff across RHAs Cost for delivery of |

report on recommendations for key
HR support systems for Emergency
Department staff across the 5 RHAs

$150,000

10.5 Communication to staff
about key HR support systems
for across the 5 RHAs

10.6 Implementation of
recommendations for key HR
support systems for Emergency
Department staff across the §
RHAs

MeH, UNDP

X MeH, GEC, HR
Department

X RHA
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10.7 Quarterly monitering of the

use and effectiveness of the

systems developed to support X

Emergency Department staff

across the 5§ RHAs

B $159;’0_nb_'
Output 11 B
Evaluation of 11.1 Hiring of Consulting Firm Cost for evaluation of project and
Project to evaluate the project X preparation of report $50,000
co : _ ‘Sub-Total for Output 11: _ “$50,000
Output 12 12.1 Hiring of Consulting Firm Cost for aud't of project and
Project Audit to audlt project X preparation of report $10,000
Sub-Total for Output 12 | s10000 -

Budget Subtotal

$1,757,540.88

General Management Support 6%

$105,452.45

Total

$1,862,993.33




